


11,000 STUDENTS
since 2014



Our interventions follow the 7 principles set forth by Dr. Tony Wagner, of Harvard School of 
Education and brings forth the best case practices in education from around the world to India.

**ACHIEVEMENT GAP = OPPORTUNITY GAP + SKILL GAP + LEARNING GAP

KAARMIC EDUCATION 

OUR INTERVENTIONS

PROGRAM PARTNERS

KAARMIC Education Services is an award winning Social Enterprise with a focus on bringing disruptive 
positive change to public education ecosystem by designing and delivering happy learning 

experiences to accelerate human achievement. 

KAARMIC is India’s only social enterprise that works towards bridging the achievement gap** in public 
education systems by designing and delivering customized programs that create opportunity, improve 

skills and enhance learning to enable students from India to compete globally.
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200 MILLION  STUDENTS
across India are at risk.

Two-thirds of the achievement gap 
between lower and higher income youth 
can be explained by unequal access to 
summer learning opportunities. 

As a result, low-income youth are less 
likely to graduate from high school or 

enter college.



62% of school faculty report 
increased participation in class. 

73% of school faculty report 
change in social behaviour.  

60% of  campers report 
improved academic performance.

< WHY SUMMER INTERVENTION MATTERS >

75% of campers report 
healthier peer relationships.

LACK OF NEW EXPERIENCES AND OPPORTUNITIES TO KEEP LEARNING THROUGHOUT THE 
SUMMER CREATES A GAP OF ABOUT 3 MONTHS IN READING AND LANGUAGE ACHIEVEMENT 

BETWEEN MIDDLE AND LOW INCOME STUDENTS. 



ENGLISH X CURRICULARLEADERSHIP WORLD SKILLS

CREATING A WORLD OF AUTODIDACTIC LEARNERS



< WHAT IS THE YOUNG LEADERS INITIATIVE >

< THE YOUNG LEADERS CAMP >

< CAMP AUDIENCE >

CLASS 7 - 8
EXPLORER CAMPS >

CLASS 9 - 10
DISCOVERER CAMPS >

CLASS 11 - 12
VOYAGER CAMPS >

GRADUATE LEVEL
ADVENTURER CAMPS >

EXPLORER

VOYAGER

DISCOVER

The Young Leaders’ Initiative is a 3 year systemic intervention with a vision to significantly reduce the 
achievement gap in the public education system, by designing creative learning opportunities and 
executing transformative experiences for students to be advocates of learning and skill 

development.

The Young Leaders camps are specially designed summer camps aimed at creating self sufficient 
leaders to enable student led progression that works towards building an engaging school culture 

and enhancing learning outcomes at the institutional level.

The Young Leaders bootcamps have been created with the support of educators from around the 
world and trainers from diverse (national and international) backgrounds deliver the camp   
curriclulum, the camp components are Conversational English , to understand the world , 

Foundational Leadership skills, to conquer the world and a modern-day skill set to 
ccompete with the world.

With Happy Learning™ as the centre of our design, the curriculum at YLC is customized to the needs 
of every system. Using only the most fun, effective teaching and learning methodologies, the Young 
Leaders camps are a powerhouse of energy and enthusiasm as it is delivered by one of the most 

diverse team of trainers on the planet, from 26 states and 11 countries. 

multiple sources
 of learning





< CAMP COMPONENTS >

CLASS 7 - 8
EXPLORER CAMPS >

CLASS 9 - 10
DISCOVERER CAMPS >

EXPLORER

DISCOVER

With Happy Learning™ at the centre of our design, the Young Leaders’ Camp aims at creating an 
environment where campers could feel a strong sense of belonging and achievement. We believe that 
every student is capable of learning absolutely anything if she’s given the right resources, with that 
value at the centre of our execution, the Young Leaders’ Camp provides every learner with fun, 
multiple learning resources, in an effort to shift students from being passive recipients of education 

to active drivers of learning, 

For students hailing from classes 7-8, the Young Leaders’ Camp promises to be an exploratory 
journey, while significanly reducing English Language Anxiety, improving Leadership Skills and  
creative opportunities for participation and exposure. This experience reinforces the campers belief 

in higher education and learning.

For students hailing from classes 9-10, the Young Leaders’ Camp promises to be a journey of self 
discovery, while significanly reducing English Language Anxiety, improving Leadership Skills and  
creative opportunities for participation and exposure, to make a more informed career decision. 

This experience motivates the camper to pursue higher achievements and learning.

ENGLISH X CURRICULARLEADERSHIP WORLD SKILLS

ENGLISH X CURRICULARLEADERSHIP WORLD SKILLS

Photography    Visual  Theatre       Spanish/          Creative       Public
           Arts              French     Writing    Speaking

Photography     Art    Theatre     Debate Club         Creative         Public
                           Writing    Speaking

Astronomy        Computers       Journalism          Career        Fitness/Yoga
                      Awareness          Meditation

< YLC EXPLORER >

< YLC DISCOVERER >



YOUNG LEADERS  IMPACT



GRADUATE LEVEL
ADVENTURER CAMPS >     Internet &              Web Design &         Coding             Drone &              Adobe 

Microsoft Office        Development  Java/Python    3D Printing       Software
     

ENGLISH X CURRICULARLEADERSHIP WORLD SKILLS

CLASS 11 - 12
VOYAGER CAMPS >VOYAGER

ENGLISH X CURRICULARLEADERSHIP WORLD SKILLS

At the end of a YLC intervention, campers grow into self sufficient, autodidactic, teacher 
independent leaders/learners who positively influence their schools and communities.

 The camp follows a completely activity based, experiential curriculum format centered 
around the Seven Survival Skills put forth by Harvard University’s Change Leadership 
Group while offering  a customised and unique learning experience for every age group.

< YLC VOYAGER >

< YLC ADVENTURER >

Photography     Art    Theatre     Debate Club         Creative         Public
                           Writing    Speaking

At the end of a YLC intervention, campers grow into self sufficient, autodidactic, teacher 
independent leaders/learners who positively influence their schools and communities.

 The camp follows a completely activity based, experiential curriculum format centered 
around the Seven Survival Skills put forth by Harvard University’s Change Leadership 
Group while offering  a customised and unique learning experience for every age group.

Spanish/          Computers       Journalism          University        Fitness/Yoga
  French    +Internet            Awareness          Meditation

Photography     Art    Theatre     Debate Club         Creative         Public
                           Writing    Speaking

Spanish/          Computers       Journalism          Internship        Fitness/Yoga
  French    +Internet              Opportunities         Meditation

For students hailing from classes 11 - 12, the Young Leaders’ Camp promises to be a voyage into 
adulthood. Whilst also improving overall skillset, this camp is a quick simulation of University 
application processes and skills required to thrive in a univeristy environment. This journey inspires 

campers to identify and pursue meaningful career/higher education opportunities.

For students hailing from undergraduation levels, the Young Leaders’ Camp promises to push 
learning, skills and achievement by bringing together the most relevant opportunities of 2018. This 

camp promises to be an exciting learning adventure into professional life. 



OUR TRAINERS COME FROM

15 COUNTRIES

08 CENTRAL UNIVERSITIES

TEACH FOR INDIA

26 STATES



Counsellors at Young Leaders’ Camps are trained to create a positive & supportive environment 
that’s bristling with energy for students. They support KAARMIC's overall mission and help run 
programs at school level that help young students achieve their full potential. Counsellors are 
handpicked through a five level selection process that determines their English Language 

Proficiency, Communication Skills, Clarity of thought, Intent and skill set.

< YLC HUMAN RESOURCES >

<  RULES OUR TRAINERS LIVE BY >



TIMELINE

2018 CAMP LAUNCH

RECRUITMENT OF
TRAINERS

YOUNG LEADERS 
PHASE 1

YOUNG LEADERS
 PHASE 2

YOUNG LEADERS
SUMMIT

FEBRUARY

APRIL JUNE

AUGUST

OCTOBERJANUARY

DECEMBERMAY

IMPACT
ASSESSMENTS

WINTER CAMPS

YOUNG LEADERS 
PHASE 3



IMPACT

THE YOUNG LEADERS’ EXPERIENCE

11,000
 students trained



The Young Leaders’ Initiative
C/O KAARMIC Education Services,
Hyderabad, Telangana State.

500 004

www.youngleadersinitiative.com

17,500 850CAMPERS TRAINERS


